LLANYBLODWEL PARISH COUNCIL: RISK REGISTER 2026-2027
RISK ASSESSMENT SCHEDULE

This register has been produced to enable the Parish Council to assess the risks that it faces and to satisfy itself that it has taken all available measures to

mitigate those risks. In pursuit of the above:

Key Council activities and assets have been identified.

2. Risks associated with those activities and assets are identified.
3. Risks are evaluated.
4. Management and control measures to mitigate the risks are Taken; or the risks acknowledged as acceptable.
5. Risks and mitigation measures are monitored, reviewed regularly (at least annually) and revised as appropriate.
Risk Area Risk(s) Identified Impact Probability | Management / Control of Risk Assess / Action Required / Review
Significant H/M/L
Moderate
Minor
FINANCE, GOVERNANCE AND MANAGEMENT

Business Risk of Council not being All files and records are kept at the Clerk’s home. All Clerk to ensure Chair of Council has a

Continuity able to continue its files are saved onto the ‘one drive’, a cloud based copy of all passwords to be kept securely
business due to an system, which, with the password, can be logged into on file.
unexpected or tragic Significant Low from any computer. The email and website is also Existing process adequate.
circumstance remotely accessible. Regular back ups are made to the Review annually, as part of the Risk

Council laptop. In the event of the Clerk being Register Review.
indisposed, the Chairman to contact SALC for advice.

Precept Adequacy of precept In January of each year Members are asked to consider Existing process adequate.
Requirements not the following Financial Year’s budget, projects, schemes, | Review annually, as part of the Risk
submitted to Shropshire running costs etc. The precept amount is approved by Register Review and Accounting
Council Full Council, in January, as part of the budget setting Procedures Risk Assessment.

Funds not received from o process. The Council reviews the budget report
Significant Low

SC.

presented by the Clerk, including actual position and
projected position to year end, as well as estimated
figures to year end. With this information, the Council
then agrees the amounts set for the specific budget
headings for the following year, the total of which is




resolved to be the precept amount be requested by
Llanyblodwel Parish Council. The precept request form
is then completed, signed by the Chair and Clerk and
returned to Shropshire Council. The Clerk informs the
Council when the funds have been received (April)

Reporting and

Information is inaccurate,

A full list of payments and receipts is provided at each

Accept the risks. Existing procedures

Auditing inadequate, out of date or Full Council meeting. (including the role of the Councillor
misleading. Bank reconciliations are completed monthly and carrying out the internal checks)
presented to Full Council. effective and adequate.
Communication is Budget reports are completed quarterly and reported to
ineffective and/or Full Council.
confused. Internal checks carried out quarterly by a nominated
Councillor.
Poor and inefficient Accounts are subject to examination by Internal Auditor
internal auditing. and then the External Auditor Annually.
In accordance with legislation
. Moderate Low ] ) . .
Ineffective external The accounting records for the financial year to which
auditing. the audit relates must be made available for inspection
by any person interested during a period of 30 working
days set by the parish council and including the first 10
working days of July.
Equally, on conclusion of the audit of the accounts, a
Notice of Conclusion of Audit and Right to Inspect the
Annual Return notice is placed on the Notice Boards and
website in accordance with The Local Audit and
Accountability Act 2014 and the Accounts and Audit
Regulations 2015 (SI 234).
Annual Not submitted on time. The Council has Financial Regulations and Standing Accept the risk. Existing procedures
Governance & Failure to adhere to audit Orders which set out the requirements in addition to effective and adequate.
Accountability requirements. those defined by the statutory audit process. Guidelines
Return (AGAR) Errors in Minor Low and help available ensure risks associated with the

records/submissions.
Failure to publicise
accounts.

process are minimal. Similarly, there is a low risk of
errors given the Council’s financial monitoring and
management procedures. The AGAR is scruitinised by




both the RFO, Council and Internal Auditor, prior to
submission to the external auditor. Any errors or
omissions would result in comments on the auditors
report and possible minor fines.

Financial Records

Inadequate Records
Financial irregularities
In accordance with
statutory requirement

Records are reported as above and managed by the
Clerk according to detailed Financial Regulations (based
on those produced by NALC).

Financial Regulations are reviewed annually.

Accept the risks as the situation is
monitored regularly.

Existing process and procedures
effective and adequate.

Moderate Low Annually, the Councillor appoints a Councillor to carry
out internal checks. All documents and processes reviewed
Internal and External Auditor appointed and Audits annually.
carried out annually.
Bank and Inadequate checks of bank The Council Financial Regulations set out the Accept the risks. Existing procedure
Banking transactions requirements for banking, cheques/bacs, payments and | effective and adequate.
Bank mistakes reconciliation of accounts. The latter is effective at each
Loss Council meeting such that any problems can be Financial Regulations reviewed annually.
Charges identified and resolved at the earliest point. Bank
Moderate Low o . . . )
Detect and deter fraud statements are checked monthly as a minimum by the Banking signatories reviewed annually
and corruption Clerk/RFO and Chair (signed at meetings) and quarterly (or as necessary). Particularly after the
Banking institution by the Clir carrying out the internal checks. Annual Meeting of the Council and an
collapsing All accounts held by the Parish Council are covered by Election.
the £85K FSCS.
Cash Loss through theft or The Council has Financial Regulations that sets out the Fidelity Guarantee.
dishonesty . requirements.
Minor Low .
No petty cash float is held.
Goods and Goods not supplied but Financial Regulations and Standing Orders set out the Accept the risks. Existing procedures
Services invoiced for. requirements for the ordering of supplies and services effective and adequate.
and procedures for dealing with invoices and payments.
Invoices incorrect. Moderate Low Accounts are paid once a month, at Council meetings. At | Accounting Procedures Risk Assessment

Unpaid invoiced.

the meeting the Clerk takes the accounts file so that
ClIrs can see every invoice received. Included with the
invoice will be the quote for the works if necessary. The

carried out and reviewed annually.




Clerk prepares all the invoices for signature at the
meeting these are then signed by two of the Council
Members (signatories). Where the payment is to be
made via BACS, following the meeting where the
payment has been approved, two authorised signatories
log into the banking system and authorise the
payments. The amounts on the cheques/bacs payments
are checked against the amount shown on the meeting
paper and invoice. Councillors, if in agreement, will then
sign the cheque/authorise the bacs payment and sign
the invoice.

If a payment is made outside of a meeting (adhering to
items 4 and 5.5 of Financial Regulations- authority to
spend), this should be done in liaison with the Chair and
Financial Regulations should be followed and payment
reported at the next available meeting.

Best value, Work awarded incorrectly, Procedures for quotes and tenders set out in Financial Financial Regulations and Standing
contracts and inappropriately or Regulations and Standing orders. Orders reviewed annually.
accountability established procedures Low
not followed. If a problem is encountered with a contract the Clerk Accept the risks. Existing procedures
Moderate would investigate the situation, check the quote/tender, | effective and adequate.
Over-spend on services. research the problem and report to Council, calling an
Medium extraordinary meeting if required.
Grants and Power to pay All such expenditure goes through the Council process Existing procedure adequate. GPC
support — Authorisation of Council to of approval and is minuted and listed accordingly. The reviewed at the Annual meeting of the
payable pay Minor Low Parish Council has the General Power of Competence Council following an election.
and the Clerk keeps a record of all S.137 expenditure.
The Council allocates a budget each year.
Grants - Receipt of Grants No grant receivable is guaranteed annually, so this Existing procedures adequate.
receivable Minor Low presents a risk of reduced income. Grants are not

recorded as income when preparing a draft budget for




the forthcoming year as they are not guaranteed.

Legal Powers

Illegal activity or payments

Moderate

Low

All activity and payments within the powers of the
Parish Council to be resolved and minuted at Full Parish
Council Meetings. The Council has the General Power of
Competence. Where the Clerk is unsure as to whether
the Parish Council has the Legal Power to carry out an
activity, the Clerk is to seek advice from SALC/NALC
Legal.

All activities and payments minuted.
Council reviews compliance with the
criteria to used GPC.

VAT

Reclaiming / Recharging

Minor

Low

The Council’s Financial Regulations set out the
requirements for VAT. All VAT paid is entered onto the
accounting system (Excel spreadsheet) every month and
shows the meeting date, brief details of the payment,
VAT paid (to be reclaimed) and the suppliers registration
number. The accumulative total of VAT should balance
with the VAT on the Payments Ledger, this provides a
double check that the correct VAT is being claimed. At
the end of the financial year a copy of the details of VAT
claimed with be sent with the VAT 126 form, which is
completed online. This is done as soon as possible after
the year end to maximise ‘cash-flow’ for the council.
Payments (VAT Refunds) are made directly into the
Parish Council’s current account.

The Parish Council is not VAT registered as all activities
are considered non-business.

Existing procedure adequate.

Salaries and
PAYE

Salary paid incorrectly.
Wrong hours paid.

Wrong rate paid.

PAYE not paid to HMRC on
time.

Incorrect PAYE
calculations.

False employee.

Minor

Low

The Council is registered as an employer with HMRC and
the online real-time PAYE facilities is operated by the
Clerk. The Parish Council authorises the appointment of
all employees at Council meetings. Salary rates are
assessed annually by the Financial & Executive
Committee as part of the appraisal process and
reported to Full Council. Salary is paid by bacs. Income
Tax and National Insurance are calculated using PAYE
basic tools software, monthly and paid monthly. The
Clerk has a contract of employment and a job

Accept the risk. Existing procedures
effective and adequate.




description and appraisals are carried out Annually.
There is a risk of incorrect payments being made but
payslips are inspected by two signatories prior to the
payment being made and if missed, these will be picked
up by the Clir carrying out the internal checks and the
Internal Auditor. There is a risk of PAYE payments being
late to HMRC, which would trigger fines but HMRC issue
letters before fines, altering the Council to any overdue

payments.

Employees Fraud by staff. Essential training is provided to the Clerk who also has Existing procedure adequate.
Unauthorised or access to help and advice both from SALC and Clerk a member of SLCC.
unapproved actions by Councillors, particularly the F&E Committee and Chair of
staff. the Council. The Clerk’s responsibilities are laid out Homeworker Risk Assessment in place
Loss of Clerk. clearly in the job description and only decisions taken by | and reviewed annually.

Health & Safety the Council are enacted by the Clerk. While the Clerk is
the Responsible Financial Officer, spending requires

Moderate Low Council approval and all payments must be

signed/authorised by two Councillors. The Clerk is not a
signatory.
Clerk to be CILCA qualified.
Insurance provides ‘Key Man Cover’, to cover the cost of
a locum Clerk, if the Clerk is unable to carry out the role
for a period of time.
Fraud cover in the Insurance Policy.

Elections Costs. There is no guarantee that any councillor vacancy, even | Accept the risks but ensure that:
Opportunity costs should in an election year, will require a formal ballot. At any
no persons come forward time, an estimate of election costs can be obtained from | In election years, the elections are well
to fill vacancies. Shropshire Council. Ahead of an election year, such publicised to encourage the local

. costs are budgeted and funds are held in Earmarked democratic process.
Moderate Medium

Reserves so as to not impact on the precept. In between
election years a vacancy may incur costs and there are
Earmarked Reserves to cover these costs.

There are no measures that can be adopted to minimise
the risk of having a contested election as this is a

There are funds held in EMR.

There is a recruitment process in place
for when places are to be filled by co-




democratic process and should not be stifled.

option.

Council records / | Loss through: The Parish Council’s electronic records are stored on a Council to consider purchasing a safe for
Statutory Fire computer in the Clerk’s Office at home. All documents the secure retention of documents.
documents Theft are uploaded to ‘One Drive’, a cloud storage that can be
Damage accessed from anywhere, with the password. Back ups
Corruption of Computer are carried out regularly.
Hard copies of records are stored in a filing cabinet in
Inaccurate, incomplete, the Clerk’s Office. Older, historical records are held in SC
not comprehensive, don’t Minor Low Archives.
comply or follow statutory
requirements. Documents are drafted by the Clerk and adhere to legal
requirements. Agendas are produced, in consultation
with the Chair and published in accordance with
statutory timescales. If this was not done, the meeting
would not be a legally convened meeting and decisions
made at the meeting would not be valid.
Members’ Conflicts of interest are Each Council meeting incudes includes a formal agenda Accept the risks. It is the responsibility of
Interests not properly declared item to enable members’ interests to be declared. It is each Clir to adhere to the Code of
and/or recorded. the responsibility of individual Cllrs to make any Conduct.
Minor Medium declarations known and for each ClIr to regularly review
Registers of interests are his/her register of interests to ensure it does not
not up-to-date, inaccurate become outdated.
or misleading.
Councillor Councillors overpaid Any expenses are claimed by presenting the relevant Accept the risks.
Allowances Income tax deduction . receipt to the Council for approval.
Minor Low
Insurance Adequacy Insurance cover is subject to an annual review by the Accept the risks. Any changes
Cost Council to ensure it is adequate. Includes all relevant throughout the year are brought to Full
Compliance Moderate Low assets and provides for appropriate risks. Council for consideration.
Public Liability and Employer Liability Cover in place.
Data Protection Inadequate policy and The Council is bound by and adheres to the legal Ensure annual renewal of registration
Moderate Low

process for handling any

requirements of both the Data Protection Act and

and compliance with adopted policies.




requests received.

Entry on the national
register of data controllers
becomes out of date.

GDPR. As little personal information as possible is held
on file by the Parish Council. Policies relating to GDPR
are adopted and reviewed annually (Document
Retention, Personal Data Management, Privacy Policy,
Subject Access Policy, Security Incident Response). The
Council is registered with the Information
Commissioner’s Office (ICO) as a data controller and this
is reviewed annually, with a reminder being sent by
email.

Freedom of
Information Act

Inadequate Policy and
process for handling any

The Parish Council has a Model Publication Scheme for
Local Councils in place. The Council is able to request a

Monitor and report any impacts of
requests made under the FOI Act.

) Moderate Low . .
requests received. fee for any information requested to cover the cost of
consumables and the Clerk’s time.
Transparency Failure to comply with the The Council is committed to Transparency. As a Accept the risks. Existing procedures
Code for Smaller | code whose requirements minimum, the specific information as detailed in the effective and adequate.
Authorities became effective as of July code is published on the website and the Council works
2015. actively to ensure that more is made available to
Moderate Medium residents and the wider public. The Clerk is responsible
for loading information onto the website and this is
checked by the Internal and External Auditor. Failure to
publish information would impact on the end of year
audit process.
Accessibility Failure to comply with the This website is managed by Llanyblodwel Parish Council. | Monitor. Council saving funding to have
(online) Public Sector Bodies We want as many people as possible to be able to use a new website built.
(Websites and Mobile this website and we are committed to making this
Applications) (No.2) website accessible and fully compliant, in accordance
Accessibility Regulations with the Public Sector Bodies (Websites and Mobile
2018. . Applications) (No.2) Accessibility Regulations 2018. We
Moderate Medium

continue our efforts to constantly improve the

accessibility of this website and we know some parts of
this website are not fully accessible, most notably, older
PDF documents (created before May 2020) are not fully
accessible to screen reader software as ‘headings’ have
not been used making the navigation more difficult. The




same applies for documents that have been scanned in
(like the AGAR — Finance and Accounts).

There is an Accessiblity Statement published on the
Parish Council’s website and anyone experiencing
accessibility issues is directed to the Clerk for assistance.

Meeting Location

Adequacy
Health and Safety

The Parish Council meetings are held in the
Llanyblodwel and Porthywaen Memorial Institute. The
premises and facilities are considered to be adequate

Existing location adequate.

Moderate Low for the Clerk, Cllrs and Public who attend, from Health
Medium and Safety and comfort aspects. An assessment of the
room is carried out prior to each meeting and a
statement is read out by the Chair in the form of a H&S /
Fire Safety Briefing.
Risk Area Risk(s) Identified Impact Probability | Management / Control of Risk Assess / Action Required / Review
Significant H/M/L
Moderate
Minor
ASSETS
Assets Destruction, loss, Moderate Medium The Clerk keeps details of all property owned by the Accept the risks as the situation is
vandalism, accidental Council in an Asset’s Register. This is regularly updated monitored regularly. Existing procedures
Bus Shelters damage or theft (Loss of to reflect movement of property; the insurance is effective and adequate. Risks mitigated
Benches damage). increased when necessary to reflect changes. by insurance where appropriate and
Streetlights possible.
VAS Injury. Streetlights have a regular condition survey and are
Noticeboards Damage to other property, electrically inspected every 6 years.
Phoneboxe third parties (public Refer to the Asset Inspection Schedule for details on all
Wal." Memorial liability). assets and the frequency in which they are inspected.
Defibs This document is reviewed annually by the council.
Action is taken at the earliest opportunity when assets
are reported as damaged or in need of repair.
External Damage to Council Moderate Low Public liability insurance in place. Accept the risks. Existing procedure

property.




Contractors Injury to third parties. Risk assessments obtained from contractors. effective and adequate.
Injury to the contractor
while working on site. Contractors to have relevant insurance in place.

Defibrillator Loss e.g. Fire/Damage. Significant Medium All defibs are housed in purpose made, temperature Damage is low risk and theft unlikely
Failure to operate on controlled cabinets. They are accessible via a key pad due to them being in locked cabinets.
demand. and the code can be obtained by dialling 999. Insurance applies to any liability from
Potential litigation if Responsibility for monitoring condition is split between the device not working.
failure to operate. Cllrs and the Clerk and there is a Maintenance Policy

and Usage Log in place. Potential litigation in the face of
the defib not working on demand are covered by the
Council’s insurance. The maintenance logs would
demonstrate they are maintained.

LIABILITY

Public Liability Risk to third party, Moderate M Insurance is renewed annually. This covers Public Existing procedures adequate. Ensure

property or individuals Liability, Employers Liability, Money, Personal Accident, | Risk Assessments are carried out and are
Fidelity Guarantee, Officials Indemnity and Libel and up to date.
Slander, in addition to insurance for property damage.
The Council reviews the insurance on an annual basis to
ensure sufficient cover. It is the view of the council that
a long-term (3 year) insurance agreement provides best
value for money.
Risk Assessments carried out to comply with
requirements.
Employer Non-compliance with Moderate Medium Membership of various national and regional bodies — Existing procedure adequate.
Liability employment law. SALC / NALC. Clerk is member of SLCC.

Staff contracts and staffing policies in place.

Insurance provider provides HR support (Radar) when
required.




Training and advice available from SALC

Legal Liability Legality of activities. Moderate Medium Clerk to clarify legal position on proposals and seek Existing procedure adequate.
advice if necessary.
Proper and timely
reporting via the minutes. Council always receives and approves minutes at
meetings.
Proper document control.
Document retention policy in place.
Legal Powers Illegal activity or Minor Low All activities and payments made within the powers of Existing procedure adequate.
payments. the Parish Council (not ultra vires) and to be resolved
and clearly minuted.
Working parties taking
decisions. Ensure Working Groups are established with clear terms
of reference. To research and investigate and present
reports to Council.
Minutes / Accuracy and legality. Minor Low Minutes and agendas are produced in the prescribed Existing procedure adequate.
Agendas / format by the Clerk and adhere to the legal
Notices / Business conduct. requirements. Members to adhere to Code of Conduct.
Statutory Docs Minutes are approved and signed at the next meeting. Standing Orders reviewed annually.
Minutes and agendas are published according to the
legal requirements.
Business conducted at the Council meeting should be
managed by the Chair.
COUNCILLORS’ PROPRIETY
Members’ Conflict of interest Moderate Medium Councillors reminded regularly that these must be kept Existing procedure adequate.
Interests up to date.

Declaration of Councillors’
Pecuniary Interests

Declarations of interests at meetings are recorded in the
minutes.

Code of Conduct — adopted by the council.

Members to take responsibility to
update their Register.

Registers published on the Shropshire
Council website with a link available off




the PC website.

The following documents form part of this document:

Accounting Procedures Risk Assessment
Asset Inspection Schedule

Risk Assessments

Reviewed: 09.01.2025, 15.01.2026

Next Review: January 2027




